
 

 

 
 

 
 

NERI - Nigeria – Engineering Activity Form EA001 

Visual Assessment Table Form 

 

Activity Summary: 

 Activity Title Renovating Gubio II Primary School’ 

Activity Number NLCB114 

Type of Infrastructure Institutional buildings 

Activity Location Maiduguri, Borno state 

Date 8th June 2019 
 

 

 

 

Introduction 

Creative Associates International is the implementing USAID/OTI partner of the Nigeria Lake Chad 
Basin program. The aim of this program is denying the terrorist group (ISWA) an environment to 
flourish and create an environment that will restore civil authority to communities in crisis in 
Borno State, the Northeast of Nigeria. In the light of this, NLCB, through small grants NLCB will 
undertake the rehabilitation/renovation of the Gubio II primary schools comprising 19 classrooms 
(8 blocks of two classrooms + office and store, 1 block of three classrooms + two offices) 

Blocks 1 to 8 are approximately 167.4m2 in floor area and block 9 is approximately 264m2 in floor 
area. All blocks were constructed with hollow sandcrete block wall with timber roof frames. 



 

 

 

SATELLITE MAP OF GUBIO II PRIMARY SCHOOL IN AMBIENT ENVIRONMENT 

 

Gubio II Primary school is situated on a land measuring approximately 26,980.68m2 in size within 
an ambient environment of residential buildings and a market in close proximity. 

 

 
SATELLITE MAP OF BLOCKS OF CLASSROOMS TO BE REHABILITATED 



 

 

 
The present state of the block of classrooms is caused by neglect of periodic maintenance. 
  

Below is the assessment carried out on the building and pictures showing defects. 

 

Assessment Data:  Block 1 

S/N
o 

Structural 
Element 

Defect 
Condition (%) 

Defect 
Description 

Remarks/Recommendations  

1 Foundation 0% damage No defect in foundations The foundations are 
structurally stable and still 
able to support the buildings 

2 Floor 
 

50% damage 
 

Cracks observed on finished 
terrazzo floor 

Remove and replace floor 
finish with terrazzo floor 
finish 

3 Frame/Bloc
k work 

20% damage There are no damaged walls, 
but non-structural cracks. 

Mend the affected wall areas.  

4 Plastering 
 

10% 
 

Small defects on plaster 
works. 
 
 

Make good affected areas on 
plaster work. 

5 Doors 
 

100% damage 
 

Some doors are hanging 
loosely on door frames. 
Some openings are without 
doors 
 

Remove loose doors from 
frames and replace with 
purpose made steel doors.  
Install new purpose made 
steel doors in door openings 
 

6 Windows 100% damage 
 

Some windows are hanging 
loosely on windows frames. 
Some openings are without 
doors 
 

Remove loose windows from 
frames and replace with 
purpose made steel windows  
Install new purpose made 
steel windows in door 
openings 
 

7 Ceiling 100% damage 
 

Ceiling sheets completely 
removed. 

install new ceiling soffit with 
brazil ceiling sheets 

8 Electricals 100% damage 
 

No electrical piping/wiring 
and fittings in entire block 
 

Complete electrical work 
including wiring and fittings 
to be introduced in entire 
block 

8 Plumbing 0%       N/A    N/A 

9 Tiling N/A 
 

N/A N/A 

10 Roof  
 

80% damage 
 

Defective roof covering and 
some timber members are 
damaged. 

Replace with new timber roof 
members and aluminum 
roofing sheets to include the 
tie beams, purlins, noggins 



 

 

and fascia boards for the 
building 

11 Reinforcem
ent 

0% damage No reinforcement No exposed reinforcement 

12 Painting 100% damage Existing painting are 
defective/worn 

Paint the whole offices spaces 
(internal/external). 

13 Other(s) -             -                         - 

   
 
See assessment pictures below 
   

 
 

 



 

 

 
 

 
 



 

 

 
 

 



 

 

 

 
 

 

 

 

Assessment Data:  Block 2 

S/N
o 

Structural 
Element 

Defect 
Condition (%) 

Defect 
Description 

Remarks/Recommendations  

1 Foundation 0% damage No defect in foundations The foundations are 
structurally stable and still 
able to support the buildings 

2 Floor 
 

50% damage 
 

Cracks observed on finished 
terrazzo floor 

Remove and replace floor 
finish with terrazzo floor 
finish 

3 Frame/Bloc
k work 

20% damage There are no damaged walls, 
but non-structural cracks. 

Mend the affected wall areas.  

4 Plastering 
 

10% 
 

Small defects on plaster 
works. 
 
 

Make good affected areas on 
plaster work. 

5 Doors 
 

100% damage 
 

Doors on openings have 
been completely removed 
 

Install doors with purpose 
made steel doors 
 



 

 

6 Windows 100% damage 
 

Windows on openings have 
been completely removed 
 

Install windows with purpose 
made steel windows. 
 

7 Ceiling 100% damage 
 

Ceiling sheets completely 
removed. 

install new ceiling soffit with 
brazil ceiling sheets 

8 Electricals 100% damage 
 

No electrical piping/wiring 
and fittings in entire block 
 

Complete electrical work 
including wiring and fittings 
to be introduced in entire 
block 

8 Plumbing 0%       N/A    N/A 

9 Tiling N/A 
 

N/A N/A 

10 Roof  
 

100% damage 
 

Roof frame completely 
removed. 

Replace with new timber roof 
members and aluminum 
roofing sheets to include the 
tie beams, purlins, noggins 
and fascia boards for the 
building 

11 Reinforcem
ent 

0% damage No reinforcement No exposed reinforcement 

12 Painting 100% damage Existing painting are 
defective/worn 

Paint the whole offices spaces 
(internal/external). 

13 Other(s) -             -                         - 

   
 
See assessment pictures below 
 



 

 

 
 

   

 
 



 

 

 
 
 
 

 
 



 

 

 
 
 
 

 

 

Assessment Data:  Block 3 

S/N
o 

Structural 
Element 

Defect 
Condition (%) 

Defect 
Description 

Remarks/Recommendations  

1 Foundation 0% damage No defect in foundations The foundations are 
structurally stable and still 
able to support the buildings 

2 Floor 
 

50% damage 
 

Cracks observed on finished 
terrazzo floor 

Remove and replace floor 
finish with terrazzo floor 
finish 

3 Frame/Bloc
k work 

20% damage There are no damaged walls, 
but non-structural cracks. 

Mend the affected wall areas.  

4 Plastering 
 

10% 
 

Small defects on plaster 
works. 
 
 

Make good affected areas on 
plaster work. 

5 Doors 
 

100% damage 
 

Doors on openings have 
been completely removed 
 

Install doors with purpose 
made steel doors 
 

6 Windows 100% damage 
 

Windows on openings have 
been completely removed 

Install windows with purpose 
made steel windows. 



 

 

  

7 Ceiling 100% damage 
 

Ceiling sheets completely 
removed. 

install new ceiling soffit with 
brazil ceiling sheets 

8 Electricals 100% damage 
 

No electrical piping/wiring 
and fittings in entire block 
 

Complete electrical work 
including wiring and fittings 
to be introduced in entire 
block 

8 Plumbing 0%       N/A    N/A 

9 Tiling N/A 
 

N/A N/A 

10 Roof  
 

100% damage 
 

Roof frame completely 
removed. 

Replace with new timber roof 
members and aluminum 
roofing sheets to include the 
tie beams, purlins, noggins 
and fascia boards for the 
building 

11 Reinforcem
ent 

0% damage No reinforcement No exposed reinforcement 

12 Painting 100% damage Existing painting are 
defective/worn 

Paint the whole offices spaces 
(internal/external). 

13 Other(s) -             -                         - 

   
 
See assessment pictures below 
 

 
 



 

 

 
 
 

 
 
 



 

 

 
 

 
 

 

 



 

 

Assessment Data:  Block 4 

S/N
o 

Structural 
Element 

Defect 
Condition (%) 

Defect 
Description 

Remarks/Recommendations  

1 Foundation 0% damage No defect in foundations The foundations are 
structurally stable and still 
able to support the buildings 

2 Floor 
 

50% damage 
 

Cracks observed on finished 
terrazzo floor 

Remove and replace floor 
finish with terrazzo floor 
finish 

3 Frame/Bloc
k work 

20% damage There are no damaged walls, 
but non-structural cracks. 

Mend the affected wall areas.  

4 Plastering 
 

10% 
 

Small defects on plaster 
works. 
 
 

Make good affected areas on 
plaster work. 

5 Doors 
 

100% damage 
 

Some doors are hanging 
loosely on door frames. 
Some openings are without 
doors 
 

Remove loose doors from 
frames and replace with 
purpose made steel doors.  
Install new purpose made 
steel doors in door openings 
 

6 Windows 100% damage 
 

Some windows are hanging 
loosely on windows frames. 
Some openings are without 
doors 
 

Remove loose windows from 
frames and replace with 
purpose made steel windows  
Install new purpose made 
steel windows in door 
openings 
 

7 Ceiling 100% damage 
 

Ceiling sheets completely 
removed. 

install new ceiling soffit with 
brazil ceiling sheets 

8 Electricals 100% damage 
 

No electrical piping/wiring 
and fittings in entire block 
 

Complete electrical work 
including wiring and fittings 
to be introduced in entire 
block 

8 Plumbing 0%       N/A    N/A 

9 Tiling N/A 
 

N/A N/A 

10 Roof  
 

80% damage 
 

Defective roof covering and 
some timber members are 
damaged. 

Replace with new timber roof 
members and aluminum 
roofing sheets to include the 
tie beams, purlins, noggins 
and fascia boards for the 
building 

11 Reinforcem
ent 

0% damage No reinforcement No exposed reinforcement 



 

 

12 Painting 100% damage Existing painting are 
defective/worn 

Paint the whole offices spaces 
(internal/external). 

13 Other(s) -             -                         - 

   
 
See assessment pictures below 
   

 
 



 

 

 
 
 

 
 



 

 

 
 
 

 
 



 

 

 

 
 

 

 

Assessment Data:  Block 5 

S/N
o 

Structural 
Element 

Defect 
Condition (%) 

Defect 
Description 

Remarks/Recommendations  

1 Foundation 0% damage No defect in foundations The foundations are 
structurally stable and still 
able to support the buildings 

2 Floor 
 

50% damage 
 

Cracks observed on finished 
terrazzo floor 

Remove and replace floor 
finish with terrazzo floor 
finish 

3 Frame/Bloc
k work 

20% damage There are no damaged walls, 
but non-structural cracks. 

Mend the affected wall areas.  

4 Plastering 
 

10% 
 

Small defects on plaster 
works. 
 
 

Make good affected areas on 
plaster work. 

5 Doors 
 

100% damage 
 

Doors on openings have 
been completely removed 
 

Install doors with purpose 
made steel doors 
 

6 Windows 100% damage 
 

Windows on openings have 
been completely removed 
 

Install windows with purpose 
made steel windows. 
 



 

 

7 Ceiling 100% damage 
 

Ceiling sheets completely 
removed. 

install new ceiling soffit with 
brazil ceiling sheets 

8 Electricals 100% damage 
 

No electrical piping/wiring 
and fittings in entire block 
 

Complete electrical work 
including wiring and fittings 
to be introduced in entire 
block 

8 Plumbing 0%       N/A    N/A 

9 Tiling N/A 
 

N/A N/A 

10 Roof  
 

100% damage 
 

Roof frame completely 
removed. 

Replace with new timber roof 
members and aluminum 
roofing sheets to include the 
tie beams, purlins, noggins 
and fascia boards for the 
building 

11 Reinforcem
ent 

0% damage No reinforcement No exposed reinforcement 

12 Painting 100% damage Existing painting are 
defective/worn 

Paint the whole offices spaces 
(internal/external). 

13 Other(s) -             -                         - 

   
 
See assessment pictures below 

 

 



 

 

 
 

 
 
 
 



 

 

 
 

 
 



 

 

 
 
 

 

 

Assessment Data:  Block 6 

S/N
o 

Structural 
Element 

Defect 
Condition (%) 

Defect 
Description 

Remarks/Recommendations  

1 Foundation 0% damage No defect in foundations The foundations are 
structurally stable and still 
able to support the buildings 

2 Floor 
 

50% damage 
 

Cracks observed on finished 
terrazzo floor 

Remove and replace floor 
finish with terrazzo floor 
finish 

3 Frame/Bloc
k work 

35% damage A section of the wall is 
completely removed 

Build up wall area with hollow 
sandcrete block wall.  

4 Plastering 
 

45% 
 

Plaster work defective on 
some wall areas 
 

Make good/replaster 
affected areas on plaster 
work. 

5 Doors 
 

100% damage 
 

Doors on openings have 
been completely removed 
 

Install doors with purpose 
made steel doors 
 

6 Windows 100% damage 
 

Windows on openings have 
been completely removed 
 

Install windows with purpose 
made steel windows. 
 



 

 

7 Ceiling 100% damage 
 

Ceiling sheets completely 
removed. 

install new ceiling soffit with 
brazil ceiling sheets 

8 Electricals 100% damage 
 

No electrical piping/wiring 
and fittings in entire block 
 

Complete electrical work 
including wiring and fittings 
to be introduced in entire 
block 

8 Plumbing 0%       N/A    N/A 

9 Tiling N/A 
 

N/A N/A 

10 Roof  
 

100% damage 
 

Roof frame completely 
removed. 

Replace with new timber roof 
members and aluminum 
roofing sheets to include the 
tie beams, purlins, noggins 
and fascia boards for the 
building 

11 Reinforcem
ent 

0% damage No reinforcement No exposed reinforcement 

12 Painting 100% damage Existing painting are 
defective/worn 

Paint the whole offices spaces 
(internal/external). 

13 Other(s) -             -                         - 

   
 
See assessment pictures below 

 

 
 



 

 

 

 
 

 
 



 

 

 
 
 



 

 

 
 

 

Assessment Data:  Block 7 

S/N
o 

Structural 
Element 

Defect 
Condition (%) 

Defect 
Description 

Remarks/Recommendations  

1 Foundation 0% damage No defect in foundations The foundations are 
structurally stable and still 
able to support the buildings 

2 Floor 
 

50% damage 
 

Cracks observed on finished 
terrazzo floor 

Remove and replace floor 
finish with terrazzo floor 
finish 

3 Frame/Bloc
k work 

20% damage There are no damaged walls, 
but non-structural cracks. 

Mend the affected wall areas.  

4 Plastering 
 

10% 
 

Small defects on plaster 
works. 
 
 

Make good affected areas on 
plaster work. 

5 Doors 
 

100% damage 
 

Doors on openings have 
been completely removed 
 

Install doors with purpose 
made steel doors 
 

6 Windows 100% damage 
 

Windows on openings have 
been completely removed 

Install windows with purpose 
made steel windows. 



 

 

  

7 Ceiling 100% damage 
 

Ceiling sheets completely 
removed. 

install new ceiling soffit with 
brazil ceiling sheets 

8 Electricals 100% damage 
 

No electrical piping/wiring 
and fittings in entire block 
 

Complete electrical work 
including wiring and fittings 
to be introduced in entire 
block 

8 Plumbing 0%       N/A    N/A 

9 Tiling N/A 
 

N/A N/A 

10 Roof  
 

100% damage 
 

Roof frame completely 
removed. 

Replace with new timber roof 
members and aluminum 
roofing sheets to include the 
tie beams, purlins, noggins 
and fascia boards for the 
building 

11 Reinforcem
ent 

0% damage No reinforcement No exposed reinforcement 

12 Painting 100% damage Existing painting are 
defective/worn 

Paint the whole offices spaces 
(internal/external). 

13 Other(s) -             -                         - 

   
 
See assessment pictures below 

 

 
 



 

 

 
 
 

 
 
 



 

 

 

 
 
 

 
 



 

 

 
 

 

Assessment Data:  Block 8 

S/N
o 

Structural 
Element 

Defect 
Condition (%) 

Defect 
Description 

Remarks/Recommendations  

1 Foundation 0% damage No defect in foundations The foundations are 
structurally stable and still 
able to support the buildings 

2 Floor 
 

50% damage 
 

Cracks observed on finished 
terrazzo floor 

Remove and replace floor 
finish with terrazzo floor 
finish 

3 Frame/Bloc
k work 

20% damage There are no damaged walls, 
but non-structural cracks. 

Mend the affected wall areas.  

4 Plastering 
 

10% 
 

Small defects on plaster 
works. 
 
 

Make good affected areas on 
plaster work. 

5 Doors 
 

100% damage 
 

Doors on openings have 
been completely removed 
 

Install doors with purpose 
made steel doors 
 

6 Windows 100% damage 
 

Windows on openings have 
been completely removed 
 

Install windows with purpose 
made steel windows. 
 



 

 

7 Ceiling 100% damage 
 

Ceiling sheets completely 
removed. 

install new ceiling soffit with 
brazil ceiling sheets 

8 Electricals 100% damage 
 

No electrical piping/wiring 
and fittings in entire block 
 

Complete electrical work 
including wiring and fittings 
to be introduced in entire 
block 

8 Plumbing 0%       N/A    N/A 

9 Tiling N/A 
 

N/A N/A 

10 Roof  
 

100% damage 
 

Roof frame completely 
removed. 

Replace with new timber roof 
members and aluminum 
roofing sheets to include the 
tie beams, purlins, noggins 
and fascia boards for the 
building 

11 Reinforcem
ent 

0% damage No reinforcement No exposed reinforcement 

12 Painting 100% damage Existing painting are 
defective/worn 

Paint the whole offices spaces 
(internal/external). 

13 Other(s) -             -                         - 

   
 
See assessment pictures below 

 
 



 

 

 

 
 
 

 
 
 



 

 

 
 

 
 
 



 

 

 
 

Assessment Data:  Block 9 

S/N
o 

Structural 
Element 

Defect 
Condition (%) 

Defect 
Description 

Remarks/Recommendations  

1 Foundation 0% damage No defect in foundations The foundations are 
structurally stable and still 
able to support the buildings 

2 Floor 
 

50% damage 
 

Cracks observed on finished 
terrazzo floor 

Remove and replace floor 
finish with terrazzo floor 
finish 

3 Frame/Bloc
k work 

20% damage There are no damaged walls, 
but non-structural cracks. 

Mend the affected wall areas.  

4 Plastering 
 

10% 
 

Small defects on plaster 
works. 
 
 

Make good affected areas on 
plaster work. 

5 Doors 
 

100% damage 
 

Some doors are hanging 
loosely on door frames. 
Some openings are without 
doors 
 

Remove loose doors from 
frames and replace with 
purpose made steel doors.  
Install new purpose made 
steel doors in door openings 
 



 

 

6 Windows 100% damage 
 

Some windows are hanging 
loosely on windows frames. 
Some openings are without 
doors 
 

Remove loose windows from 
frames and replace with 
purpose made steel windows  
Install new purpose made 
steel windows in door 
openings 
 

7 Ceiling 100% damage 
 

Ceiling sheets completely 
removed. 

install new ceiling soffit with 
brazil ceiling sheets 

8 Electricals 100% damage 
 

No electrical piping/wiring 
and fittings in entire block 
 

Complete electrical work 
including wiring and fittings 
to be introduced in entire 
block 

8 Plumbing 0%       N/A    N/A 

9 Tiling N/A 
 

N/A N/A 

10 Roof  
 

80% damage 
 

Defective roof covering and 
some timber members are 
damaged. 

Replace with new timber roof 
members and aluminum 
roofing sheets to include the 
tie beams, purlins, noggins 
and fascia boards for the 
building 

11 Reinforcem
ent 

0% damage No reinforcement No exposed reinforcement 

12 Painting 100% damage Existing painting are 
defective/worn 

Paint the whole offices spaces 
(internal/external). 

13 Other(s) -             -                         - 

   
 
See assessment pictures below 
   



 

 

 
 

 



 

 

 

 
 

 
 



 

 

 
 
 

 


